
Now more than ever businesses need to pivot quickly based on rapidly changing 
needs. To succeed in this environment, business leaders need a digital strategy 
that’s aligned to their business vision. This allows them to become more agile and 
use responsive technology to address their most urgent problems immediately so 
they can quickly move on to new requirements and solving arising problems. 

As a developer, you’re the best person to advise on digital strategy. To do that, you 
need a clear backlog of ideas mapped to the solutions business leaders care about.

Use this step-by-step guide to define your backlog, align it to business goals,  
and identify the projects that will quickly deliver the most value. If you need some 
inspiration or guidance, check out Claris customer successes or ask a  
Claris Partner for help.

Get started today.

Define your digital 
strategy in four steps.

https://www.claris.com/customers/
https://www.claris.com/partners/find-a-partner/
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Define your digital strategy in four steps.

The new Claris platform
You’re already using Claris FileMaker to solve problems. And now, the platform you've mastered 
has expanded with more power and productivity, offering a unified, hybrid platform used to build 
apps, integrate data, and automate workflows.

Claris Pro – built on the foundation of FileMaker Pro – works seamlessly with Claris Connect and 
Claris Studio so you can deliver more value faster than before.

Tailor your pitch.➀

Most decision makers care 
about the same things: 

Draw lines to connect 
stakeholder goals to your 
project backlog items

List ideas and projects  
in your backlog

Customer retention

Data and dashboarding

Data security and integrity

Business growth

Competitive advantage

Automated workflow  
efficiency

Managing costs

To gain internal approval, it’s critical that you understand what key stakeholders care about. 
Speaking the same language and addressing their concerns head-on helps to create a direct 
path for alignment.
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With Claris Studio and Claris Connect added to your tech stack:

•  What else could you do? 

• What other challenges could you address? 

• What ideas can you put in motion?

For example, business leaders need data integrity and workflow efficiency. Claris Connect 
allows you to easily integrate your existing Claris solution with other systems and create 
custom workflows between them. This allows you to address two things you know your 
leadership cares about. 

Show how you will address these requirements and you’ll be one step closer to alignment  
with your stakeholders. 

Write your ideas here:

Define your digital strategy in four steps.
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Order based on impact.➁

Order Backlog idea How long to deliver? ROI Estimate

Quantify the value delivered by addressing each backlog project. 

“Developing this thing, will solve for ‘x’. The potential ROI is ‘y’”

Using the example above, let’s say you’re able to create a custom workflow that reduces manual 
data entry by five hours per week. From there, you can assume a standard worker wage and 
calculate the annual cost savings.  
 
Ex: 5 hours/week * $25/hour = $125 savings/week = $6,500/year

“If we can produce accurate quotes more quickly, we’ll close more business, faster.”

Ex: 2x quotes * 10 quotes / week (current average) * $1,000 average deal = $20,000 
pipeline the first week — which is twice the previous rate.

Repeat this calculation for every workflow you automate. Then order based on value and speed 
to deliver.

Define your digital strategy in four steps.
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Involve others.➂

Projects Allies Goals

You can strengthen your position by fostering support from your peers. 

•  How will your peers benefit from Claris? 

• Will it help address problems they care about? 

• What can other teams within your organization do with access  
 to the Claris platform?

Gaining support and aligning with allies who endorse your point of view can help 
bolster support.

Define your digital strategy in four steps.
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Frame the benefit.➃

What is your 
proposal?

Be clear and 
specific.

Why are you 
proposing it?

Establish desired 
results. 

How will you 
know it was 
successful?

Define success 
measures. 

When will it be 
complete and 
how will you 
know it’s done?

Be realistic. Break 
into phases, 
if helpful.

What will be 
the benefit to 
the business?

Articulate the 
ROI and business 
impact. (time, 
revenue growth, 
cost savings, etc.)

Use the table below to clearly define each prioritized idea and tie back to the benefit it will have 
on the business.

Once you've identified the top issues to address with your stakeholders, show them Claris 
can impact those concerns.

Be specific about how the work you can do, as a developer, will help your company or 
clients reach their objectives.

Define your digital strategy in four steps.


